GOVERNOR’S GROVE HOMEOWNERS ASSOCIATION, INC.

Thursday, October 4, 2007

Clermont Elementary School (Cafeteria)

5720 Clermont Drive

Alexandria, VA 22310

2007 ANNUAL MEETNG MINUTES

Call to Order 

Lenwood Roberts, President of the Board of Directors, called the meeting to order on Thursday, October 4, 2007, at 7:15 p.m. in the cafeteria of Clermont Elementary School, Alexandria, Virginia.

Verification of Quorum

It was announced that owners of 38 were represented either in person or by proxy at the meeting.  The quorum requirement for the meeting was represented either in person or by proxy of the owners of not less than 32 lots (20% of the 157 lots in the community).

Introductions


Lenwood Roberts introduced himself and other members of the Board of Directors.

Present

Lenwood Roberts, President

Thurmon Deloney, Vice President

Sheilah Harrison, Temporary Board Member

Randy Lyons, Armstrong Management Services, Inc.

Proof of Notice of Meeting

Lenwood Roberts showed the proof of notice for the Annual Meeting that was sent by mail.

Minutes of the 2006 Annual Meeting

The Minutes of the 2006 Annual Meeting were reviewed and approved.
Review of Financial Statements

President Roberts reported that the 2008 budget has been developed and was distributed in the homeowners packages.  The Board had to raise the quarterly homeowner fee of $187.83 by 10% in 2008.  The new total will be $206.61.
Reports of Officers of the Board

President Lenwood Roberts gave a brief overview of the projects that were accomplished throughout the year, which included the following:

· Contracted to remove the overgrowth of foliage around the Tot Lot for safety

· Contracted to remove dirt, debris and sand left on the roads and parking spaces following the winter snows

· Contracted to remove five dead trees from various common areas

· Common area trees were watered twice a week during the weeks of the drought, for a cost of $3000.  It was suggested that water bags be placed around the common trees, and homeowners “adopt” a tree and be responsible for keeping the water bags filled

· Contracted to replace light fixtures around the two entrances

· Installed Visitor Parking Only signs at various locations throughout the community

· Contracted to paint the community mailboxes

· Installed two additional trash receptacles at the tennis court and West Entrance pathway

· Arranged for a group discount for homeowners to have lamp posts and Beazer light fixtures painted

· Contracted to Fire Lane signs removed throughout the community, and to have them replaced by one sign at each of the East and West entrances

There was discussion of the proposed budget, with the discussion centering on various topics about maintenance of the common areas.  The budget was approved with the proposed 10% increase.

It was suggested that the current common area landscaping contract be expanded to include the owners area as well (excluding flower beds), to provide a uniform look throughout the community.  There was additional discussion of other landscaping topics and board setting of priorities for maintenance of common areas.

There was additional discussion of what to do about residents who seem to store their additional vehicles in common area parking spaces.  There is no enforcement authority in the county outside of lapsed registrations or vehicles which do not move more than 2 feet in a month.

A homeowner asked if the speed limit sign on the west side could be moved closer to the entrance to reduce speeding; the board and homeowners thought that was a good idea and will act on the suggestion.

Nominations were taken to replace interim board member Sheilah Harrison.  Mary Hawkins was nominated and approved.

Board member Sheilah Harrison informed homeowners that she would send newsletters and updates to homeowners via email.

Architectural Committee Report

Sandye Blalock presented the updated Architectural Committee Guidelines.  She encouraged the residents to water and cut the grass; only a few residents had not cut their grass.  She also encouraged owners to repaint their lamps and posts.  There were questions about sources for replacement fixtures; Lenwood and Sheilah knew of a source for Beazer homes.  Sandye solicited help to find a Carr home replacement.  There was discussion of the approved colors and styles for front door replacements.  Sandye concluded by discussing the new submission process which speeds up the response time to owners for architectural modification requests.

Open Forum/New Business

Lenwood Roberts mentioned the upcoming end of the Armstrong Management contract in January 08.  Sheilah Harrison will lead the effort to get the solicitation process started.  She asked for volunteers to serve on the committee to get bids from Armstrong Management and at least two other Association contractors.  The process, including board final decision, must be completed by the end of November 07.

A resident asked for an additional street light to be installed to illuminate a very dark area near the tennis courts.  The board took the action to investigate the cost and placement.

One resident asked what could be done about the same few vendors who illegally solicit our neighborhood.  Many residents called the Papa John Pizza and home cleaning vendors, but were ignored. Randy Lyons suggested forwarding the action to the association’s lawyer to submit a letter threatening action.

The meeting concluded with the drawing for the door prize, which was for waiving of the next quarterly assessment.

Adjournment


The meeting was adjourned at 9:00 p.m. 

Governor’s Grove Annual Meeting Minutes

October 4, 2007

Page 1

